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GENERAL GRANTELE ELIGIBILITY

® Applicants must have a Universal Entity Identifier (UEI) via
Sam.gov. https://www.sam.gov for the entire period of the award. BE

SURE TO BE LISTED AS PUBLIC AND HAVE ACTIVE
STATUS!

® This has replaced the DUNS number.



https://www.sam.gov/

USER. NAME PASSWORD

AM s
Forgot Username? Forgot Pazsword?

SYSTEM FOR AWARD MANAGEMENT
Create an Account

HOME SEAR.CH RECOERDS DATA ACCESS GENERAL INFO HELF

CREATE USER. ACCOUNT REGISTER,/UPDATE ENTITY SEARCH RECORDS

Your CCR username will not work in SAM. You can register your Entity (business, All entity records from CCR/FedReg and ORCA and
You will need a new SAM User Account to individual, or government agency) to do exclusion records from EPLS, active or expired,
register or update your entity records. You business with the Federal Government. If were moved to SAM. You can search these records
will also need to create a SAM User Account you are interested in registering or and new ones created in SAM. If you are a

if you are a government official and need updating your Entity, vou must first government user logged in with your SAM user

to create Exclusions or search for FOUO create a user account. account, you will automatically have access to
information. FOUO information.

Create User Account Register/Update Entity Search Records

2
WHAT IS SAM? MNeed Help?

The System for Award Management (SAM) iz a Federal Government owned and operated free web site that consolidates the capabilities in CCR/FedReg,
OFRCA, and EPLS. Future phases of SAM will add the capabilities of other svstems used in Federal procurement and awards processes.

NEWS AND ANNOUNCEMENTS USER GUIDES/HELPFUL HINTS FORMER CCR REGISTRANTS

SAM Management Moves to GSA Additional information, such asafull If vou had an active record in CCE, vou have an active record in SAM. You do
FAS and CIO Uszer Guide, Quick Start Guides, not need te de anything in SAM at this time, unless a change in your
Click on General Info and go to the Helpful Hints, and Webinars are business circumstances requires updates to your Entity record(s) in order for
News and Announcements section for available on the HELP tab. you to be paid or to receive an award or you need to renew your Entity(s)
the full story. prior to its expiration. SAM will send notifications to the registered user via
Can Iuse my CCR username in SAM?  Service Desk email 60, 30, and 15 days prior to expiration of the Entity. To update or
Click HERE to find answers to this and URL: hiip://www. FSD.gov renew vour Entity records(s) in SAM vou will need to create a SAM User
other top questions. Account and link it to vour migrated Entity records. You do not need a user
account to search for registered entities in SAM by typing the DUNS number
or business name into the search box.
SAM | System for Award Management 1.0 IBM v1.564.20130111-1646
WWwWwz
’__...-!'
Note to all Users: This is a Federal Government computer system. GSA ’ S »\. oV
-:.m-‘-f-—v-ugw:ugnr

Use of thisz svstem constitutes conszent to monitoring at all times.



D LOGIN.GOV %A.M'

SAM is using login.gov to allow you to
sign in to your account safely and
securely.

First time here from SAM?




STANDARD CJD REQUIREMENTS

® Comply with CJD Regulations - Texas Administrative Code (1
TAC Chapter 3) and all statutes, requirements, and guidelines
applicable to funding source(s)

® Uniform Crime Reporting (NIBRS-Law enforcement Agencies)
must be current.

® Criminal History Reporting (2017-201)
® (JD Standard Terms and Conditions
® CJD Guide to Grants



» HOME

» REGISTER
> CALENDAR
» CONTACTUS
» UPDATES

# Grantee Login

New User? Register here!

User Name: | |

Password: | |
Sign In

Forgot your Username?

Forgot your Password?

* Grant Resources

» Governor's Office (QOOG)
Homepage

P Criminal Justice Division (CJD)
Homepage

* Homeland Security Grants
Division (HSGD) Homepage

» Links to Grant Resources

* eGrants News

*  Funding Opportunities

Offi cg@f thg Governor

* Welcome to eGrants Online!

With responsibilities ranging from the research and creation of policy initiatives to the state’s job
creation efforts, the Office of the Governor plays a key role in shaping the future of the Lone Star
State. O0OG administers grants from a variety of state and federal funding sources [26KB PDF].

The Criminal Justice Division's {CJD) mission is to create and support programs that protect people
from crime, reduce the number of crimes committed, and to promote accountability, efficiency, and
effectiveness within the criminal justice system. CID focuses on the enhancement of Texas' capacity to
prevent crime, provide service and treatment options, enforce laws, train staff and volunteers, and the
restoration of crime victims to full physical, emotional and mental health.

The Homeland Security Grants Division (HSGD) promotes strategies to prevent terrorism and
other catastrophic events and to prepare communities for the threats and hazards that pose the
greatest risk to the security and resilience of Texas and the Nation. The grant funding assists Texas
jurisdictions in building, sustaining, and delivering core capabilities to further the National Preparedness
Goal which is, "A secure and resilient Nation with the capabilities required across the whole community
to prevent, protect against, mitigate, respond to, and recover from the threats and hazards that pose
the greatest risk.

The Governor's Texas Music Office (TMO) serves as the information clearinghouse and promotion
office for the Texas music industry.

Read More

000G is committed to making this website accessible to all users. We are currently working to improve
accessibility for users with disabilities pursuant to the Texas Government Code Title 10, Subtitle B,
Chapter 2054, Subchapter M. If you need assistance in accessing this website, please contact the
eGrants Help Desk via email at: eGrants@gov.texas.qov, or via telephone at: (512) 463-1919 or dial
7-1-1 for relay services.

Please note the eGrants Disclaimer



» HOME ,
» REGISTER
» CALENDAR
b CONTACT US

* UPDATES eGrants

eate a new eGrants account

Create a New
Account

Please fill u:uut‘t}he information below. - - e G RA N TS =
— i REGISTRATION

Email Address: 7] Alternate Phone:
Re-enter Email Address: Fax Mumber:
First Name: 2] Position: @
Last Name: Title:
-

Enter a Personal Identification Number (PIN): 7] Salutation:

Constable -
Address Line 1: 7] Address Line 2:
City: State:

Texas -

Zip Code:




AUTHORIZED OFFICIAL (AO)

Appointed/authorized by the
governing body of the organization.

Authorized to apply for, accept,
reject, alter, or terminate the grant.

Authorized individuals are generally
the county judge, mayor, city
manager, chairman of a non-profit
board, head of a state agency, etc.

Has ability to complete and submut
Financial Status Reports (FSR).

® Must have own account

OTE: The OOG recommends using position titles i the resolutions. If the official 1s named, then leaves

for any reason, the OOG will require a new resolution whereas 1if the position title 1s used, the

official 1s covered by the existing resolution. Any requirement to include the name of the official 1s
upon the applying agency.



FINANCIAL OFFICER (FO)

Required to be the chief financial
officer for the grantee agency.

Only one Financial Ofticer 1s
allowed per grantee agency.

Responsible for maintaining

financial records to account for all 1 % Aot

grant funds. \ e

Responsible for requesting funds a5, PO AT
p q 8 : L FAL 0%

and the completion of required
financial reporting at least
quarterly (unless otherwise
mstructed by CJD) mn eGrants.

st have own account



PROJECT DIRECTOR (PD)

Responsible for the day-to-day
operations of the project.

® May have a different Project
Director per agency grant.

® Must be an employee of the
grantee agency.

® Responsible for required
programmatic reporting.

Must have own account



GRANT WRITER (OPTIONAL)

Optional registration available. Not required
to complete, submit, nor certify the grant.

Allows the user to create and edit the grant.

User can submuit, but not certify a grant
application.

Cannot complete programmatic and financial
reporting.

Can have own account or can be any of the
prior 3 individuals

NOTE: WIll not recerve any notifications after
ubmuttal of application.



* Potential applicants search for
funding opportunities

® Grant Official creates and submuits

application
SUB-RECIPIENT
APPLICATION ® Authornized Ofticial certifies
PROCESS application

Applications are sent to COG for
prioritization and primary approval

Applications prioritized by CJAC
are sent to STDC Board of
Directors for approval and submittal

to CJD



REQUEST FOR
APPLICATIONS

Subjected To COG

Review

General Victim Assistance-Direct
Services Programs (VOCA)

Violent Crimes Against Women Criminal
Justice and Training Projects (VAWA)

Juvenile Justice & Truancy Prevention
Grant Program (JJDP)

Criminal Justice Program (JAG)

Residential and Community-Based
Services for Victims of Commercial
Sexual Exploitation (CSEY)



SUBJECTED TO COG
REVIEW



GENERAL
VICTIM
ASSISTANCE




PURPOSL

To provide services and assistance directly to victims of crime to
speed their recovery and aid them through the criminal justice
process.

Services may include the following:
® Responding to the emotional and physical needs of crime
victims;
® Assisting victims 1n stabilizing their lives after a vicimization;
® Assisting victims to understand and participate in the criminal
justice system; and
® Providing vicims with safety and security



OVERVIEW

Il awards are subject to the availability of appropriated federal
funds and any modifications or additional requirements that may
be imposed by law.

® Minimum request $10,000/No maximum

® Match Requirement: None

Project Periods: Cannot Exceed 12 months

Non-profit applicants are limited to a single application per
agency, and all other eligible organizations are limited to one
application per unit, district or division.



Additional Non-Profit
Requirements

® Each non-profit 501(c)(3) organization must certify that it
does not have, and will continue not to have any policy,
procedure, or agreement (written or unwritten) that in
any way encourages, induces, entices, or aids any
violations of immigration laws

® Each non-profit organization must download, complete
and then upload into eGrants the CEO/NGO Certifications
and Assurances Form certifying compliance with federal
and state immigration enforcement requirements.



ELIGIBLE
ORGANIZATIONS

State Agencies

Public and private non-profit
mstitutions of higher education

Independent School Districts
Native American Tribes

Council of Governments

Non-Profit Corporations (including
hospitals and faith-based organizations)

Units of Local Government - detined
as a non-statewide governmental body
with the authority to establish a budget
and 1mpose taxes (includes hospital
districts)



ELIGIBLE ACTIVITILES

Crisis services

Personal advocacy and emotional support
Forensic Interviews

Legal advocacy

Mult-Disciplinary Teams and Case Coordination
Peer Support Groups

Professional Therapy and Counseling
Program Evaluation and Assessment
Protective Order Assistance

Shelter Programs

Victim-Oftender Meetings

ansitional Housing
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VIOLENCE AGAINST
WOMEN JUSTICE
AND TRAINING
PROGRAM
(VAWA)



OVERVIEW

Projects should promote a coordinated, multi-disciplinary approach
to improve the justice system’s response to violent crimes against
women, Including domestic violence, sexual assault, dating violence,
and stalking.

All awards are subject to the availability of appropriated federal
funds and any modification or additional requirements that may be
imposed by law.

Minimum Budget request $5,000/No Maximum

Match requirement 30% of the total project (Note: Victim service providers
are exempt from the match requirement.)



ELIGIBLE
ORGANIZATIONS

State agencies

Public and private non-profit
mstitutions of higher education

Independent School Daistricts
Native American Tribes
Council of Governments

Non-Profit Corporations (including
hospitals and faith-based

organizations)

Units of local government



ELIGIBLE ACTIVITILES

. Traming law enforcement officers, judges, other court personnel, and prosecutors to
ore effectively identify and respond to violent crimes against women, mcluding the
crimes of sexual assault, domestic violence, dating violence, and stalking;

2. Developing, training, or expanding units of law enforcement officers, judges, other court
personnel, and prosecutors specifically targeting violent crimes against women, mcluding
the crimes of sexual assault, domestic violence, dating violence, and stalking;

3. Developing and implementing more effective police, court, and prosecution policies,
protocols, orders, and services specifically devoted to preventing, identifying, and
responding to violent crimes against women, including the crimes of sexual assault,
domestic violence, dating violence, and stalking, as well as the appropriate treatment of
victims;

4. Developing, mstalling, or expanding data collection and communication systems,
mcluding computerized systems, linking police, prosecutors, and courts or for the purpose
f identifying, classifying, and tracking arrests, protection orders, violations of protection
1s, prosecutions, and convictions for violent crimes against women, including the

f sexual assault, domestic violence, dating violence, and stalking;



ELIGIBLE ACTIVITILES CONTD

= 5. Supporting formal and informal statewide, multidisciplinary efforts, to the
extent not supported by state funds, to coordinate the response of state law
enforcement agencies, prosecutors, courts, victim services agencies, and other
state agencies and departments, to violent crimes against women, including the
crimes of sexual assault, domestic violence, dating violence, and stalking;

6. Training of sexual assault forensic medical personnel examiners in the
collection and preservation of evidence, analysis, prevention, and providing
expert testimony and treatment of trauma related to sexual assault;

7. Developing, enlarging, or strengthening programs to assist law enforcement,
prosecutors, courts, and others to address the needs and circumstances of older
and disabled women who are victims of sexual assault, domestic violence,
dating violence, or stalking, including recognizing, investigating, and prosecuting
nstances of such violence or assault and targeting outreach and support,

seling, and other viciim services to such older and disabled individuals;




ELIGIBLE ACTIVITILES CONT’D

8. Developing and promoting state or local policies that enhance best
practices for responding to sexual assault, domestic violence, dating
violence, and stalking;

9. Developing, implementing, or enhancing Sexual Assault Response
Teams, or other similar coordinated community responses to sexual
assault;

10. Developing and strengthening policies, protocols, best practices,
and traimning for law enforcement agencies and prosecutors relating to
the mvestigation and prosecution of sexual assault cases and the
appropriate treatment of victims.;

11. Identifying and conducting inventories of backlogs of sexual
assault evidence collection kits and developing protocols and policies
for responding to and addressing such backlogs, including protocols
d policies for notifying and mvolving victims;



JUVENILE
JUSTICE AND
TRUANCY
PREVENTION




PURPOSE

® Supports programs that prevent violence 1n and around
school; and improve the juvenile justice system by providing
mental health services, truancy prevention and intervention
through community-based and school programs.

® Purpose Areas

® Prevention on security threats in advance through prevention and
mtervention with at-risk youth.

® Projects geared towards school safety will be given priority under
this announcement.



OVERVIEW

® All awards are subject to the availability of funds and any
modifications or additional requirements that may be
imposed by law.

® Juvenile specialty courts authorized under Chapter 121 of the
Texas Government Code are not eligible to apply under this
announcement.

® Applications will go through the local Council of Government
(COG) review process.

® Minimum budget request $10,000/No maximum

No matching requirement



ELIGIBLE ORGANIZATIONS

Independent School Districts
Native American 1ribes
Council of Governments

Non-Profit Corporations (including hospitals and faith-based
organizations)

Units of local government



ELIGIBLE
PURPOSL
AREAS

Mental Health Services
School Programs

Community Based-Programs and
Services

Truancy Prevention

Juvenile Case Managers



CRIMINAL
JUSTICE
PROGRAM




PURPOSE

® To promote public safety, reduce crime, and improve the
criminal justice system

® Purpose Areas: “Criminal Justice Purposes”

Note: “Criminal Justice Purposes” is defined as activities pertaining to crime prevention, control, or
reduction, or the enforcement of the criminal law, including, but not limited to, police efforts to prevent,
control, or reduce crime or to apprehend criminals, including juveniles, activities of courts having
criminal jurisdiction, and related agencies (including but not limited to prosecutorial and defender
services, juvenile delinquency agencies and pretrial service or release agencies), activities of corrections,
probation, or parole authorities and related agencies assisting in the rehabilitation, supervision, and care
of criminal offenders, and programs relating to the prevention, control, or reduction of narcotic
addiction and juvenile delinquency.



ELIGIBLE
ORGANIZATIONS

State agencies

Public and private mstitutions of higher
education

Independent School Dastricts
Native American Tribes

Council of Governments

Non-Profit Corporations (including hospitals
and faith-based organizations)

Units of Local Government

® Applications submitted by agencies must be
submitted by the unit of government
athhated with the agency, including an
authorized resolution from that unit of
government.

(e.g. police departments->city government;
community supervision, corrections, district
attorneys, etc.->county government)



OVERVIEW

® All awards are subject to the availability of appropriated
federal funds and any moditications or additional
requirements that may be imposed by law.

® Minimum request $10,000 and Maximum None

® No matching requirement



ELIGIBLE ACTIVITILES

¢ Funding may be used to provide additional personnel, equipment, supples,
contractual support, traming, technical assistance, and mnformation systems for
criminal justice purposes, including for any one or more of the following:

Law enforcement

Prosecution

Crime Prevention

Corrections and community corrections
® Reentry

Behavioral Health; and

Assessment and Evaluation



HIGHLIGHTS OF
INELIGIBLE ACTIVITIES

1. Construction, renovation, or remodeling;
2. Medical services:

3. Security enhancements or equipment for non-governmental entities not engaged in criminal
justice or public safety;

4. Non-law enforcement vehicles or equipment for government agencies that are for general
agency use;

5. Equipment, supplies, and other direct costs associated with processing DNA evidence;

6. Costs associated with implementing the National Incident-Based Reporting System (NIBRS)
(agencies seeking funds for NIBRS projects should apply for funding under the NIBRS funding
announcement);

7. Activities or costs in support of Operation Border Star (agencies seeking such funding should
apply under the PSO Local Border Security funding announcement).

8. Law enforcement equipment that is standard department issue;

9. Transportation, lodging, per diem or any related costs for participants, when grant funds are
used to develop and conduct training for outside participants;

10. Items listed on the Byrne JAG Prohibited Expenditure Category A and B List;

11. Rifle-resistant body armor (NIJ Compliant Type lIIA and below is eligible); and

12. Any other prohibition imposed by federal, state or local law or regulation.




Public Safety Office (PSO) Updates:
Legislative Appropriations Request

ruancy Prevention Funds (COG Reviewed)

Change: Increase appropriation from $3M to $4M to reflect projected revenues into the
General Revenue (GR) Dedicated Truancy Prevention and Diversion Account.

Grants to Sexual Assault Forensic Exam (SAFE)-Ready Facilities

Change: Requesting to remove the $50K cap on awards to individual facilities. Total
appropriation request at $3M annually would not change.

Exceptional Items

Victim Assistance Funding
Amount: $60M each year for a total of $120M

Purpose: To maintain vital victim assistance funding for nonprofit organizations and local
units of government across Texas.

Justification: Since 2018, Texas' annual award has decreased by more than 20%. In FY
2022 and 2023, the PSO was able to sustain vital funding across Texas through the
appropriation of funding from the Coronavirus State Fiscal Recovery Fund established
der the America Rescue Plan Act of 2021 via SB 8.



The Crime Victims Fund

he VOCA Fix Act has not resulted in the large increases in deposits into the federal
rime Victims' Compensation (CVC) fund as fast as anticipated.

Based off PSO projections and current CVC fund balances, the PSO expected
significant cuts in the VOCA 2023 awards.

To offset this this anticipated cut the PSO has made an exceptional item request in
its Legislative Appropriations Request (LAR) for $120M in state funding to
maintain level funding for victim service providers in the upcoming biennium.

= Please note this will only be stop gap funding, and the federal CVC fund still needs
to return to sustainable levels -

tps://ovc.ojp.gov/about/crime-victims-fund |



merican Rescue Plan Act (ARPA SBS8)

n the third special session of 2021, the legislature appropriated $160M in ARPA
funding to PSO to help shore up shortfalls in VOCA funding.

As a result the PSO went back in January and Feb of 2022, and picked up
unfunded applications along with supplementing some funded application
to achieve level funding in 2022.

The remainder of the ARPA funding was fully awarded out this grant cycle,
and a significant portion of the FY22 VOCA award was banked to fund
grants in PY/FY 24.




Public Safety Office (PSO) Updates:
Legislative Appropriations Request

xceptional Items

rants to Combat Elder Abuse, Exploitation, and Neglect
Amount: $2.5M each year for a total of $5M

Purpose: To prevent and combat abuse, neglect, and exploitation of elderly persons. This
includes programs that: investigate and prosecute criminal offenses targeting or
disproportionately impacting seniors, promote greater coordination between local and
state partners to combat crimes against the elderly, provide training and resources to law
enforcement and prosecutors to identify and respond to crimes against the elderly, and
prevent elder financial exploitation by increasing community awareness of frauds and
scams.

Justification: With the growin? Texas population, including adults who are 65 or older,
reports of abuse, neglect, and financial exploitation are on the rise again and approaching
pre-pandemic levels.



CEO/NGO Certification & Assurances Form

Beginning this plan year the PSO will be requiring all nonprofit recipients of VOCA and
ARPA funding to complete the CEO/NGO Certification & Assurances Form prior to
drawing down any funding.

A funding hold is in place until a signed form is uploaded by the grantee.

This form requires non-profit CEQ’s to certify that they will not have any policy,
procedure or agreement (written or unwritten) that in any way encourages, induces,
entices, or aids any violation of immigration law.



CEO/NGO Certification & Assurances Form

= QOrganization who refuse to certify will not be able to access
funding from the PSO.

= This form is simply a policy decision to expand upon the
existing CEO LE certification form that the PSO has with
governmental entities sign for several years now.

= The formis linked in the condition of funding.



New Certification

Following the 87t Legislative Session, HB 2462 amended
Chapter 420, Government Code, to require certain entities
to participate in DPS’ Sexual Assault Evidence Tracking
Program.

The program tracks the status and location of sexual assault
kits through various stages of the criminal justice process,
allowing entities involved in the handling of the evidence to
update the status and location of evidence, and allow
survivors to anonymously track or receive updates on the
status of evidence.



New Certification

Entities That Collect Sexual Assault/Sex Offense Evidence or
Investigate/Prosecute Sexual Assault

Any facility or entity that collects evidence for sexual assault or
other sex offenses or investigates or prosecutes a sexual assault or
other sex offense for which evidence has been collected, must
participate in the statewide electronic tracking system developed
and implemented by the Texas Department of Public Safety.

Visit DPS’s Sexual Assault Evidence Tracking Program website for
more information or to set up an account to begin participating.



https://www.dps.texas.gov/section/crime-laboratory/sexual-assault-evidence-tracking-program

New Certification

TRACK (((CZ4us*
Track-Kit - Sign In
Please enter yvour Track-Kit login credentials below.

Email Address * &

Password = &

Contact Support

Forgot your password?

How do | get an account?

MOTICE: You are accessing a Texas Department of
Public Safety system for tracking evidence related to a
sexual assault. System usage may be monitored,
recorded, and audited. Any unauthorized use is
prohibited and subject to criminal or civil penalties. By
using this system, you consent to these actions.




¢  RESIDENTIAL AND COMMUNITY-BASED
SERVICES FOR VICTIMS OF COMMERCIAL
SEXUAL EXPLOITATION

®  SEXUAL ASSAULT FORENSIC EXAM (SAFL)-
READY FACILITIES PROGRAM

® FIRST RESPONDER MENTAL HEALTH
PROGRAM

RF AS N OT SG%%%‘LP%SOSéEkI\F/IEVIDENCE TESTING
SUBJECT  FORENSICEVIDENCE GRANT PROGRAM
* BODY WORN CAMERA PROGRAM
RIFLE-RESISTANT BODY ARMOR GRANT
1T0O COG
REVIEW

PROGRAM
BULLET-RESISTANT SHIELD

PROJECT SAFE
NEIGHBORHOODS PROGRAM

¢ CRIME STOPPERS
ASSISTANCE. FUND

¢ SPECIALTY COURTS PROGRAM

® RESIDENTIAL SUBSTANCE ABUSE
TREATMENT PROGRAM (RSAT)



DEVELOPING A GOOD PROJECT APPLICATION



PROBLEM STATEMENT

Clearly define the root problem and the need

Be reasonable in dimension and scale

Be supportable by statistical and anecdotal evidence
(supporting data)

Be stated m terms of the people to be served- not the
applicant

Cannot be a lack of something

Must make a compelling case

Application prompt for Problem Statement:

“Provide a descripiion of the nature and scope of the problem in your
service area that this proposed project will address. This must be a
statement of the core, underlying problem. A lack of resources is not,
in and of itself, a problem.”




SUPPORTING DATA

Use cited, verthiable, and trustworthy sources

® Be nght sized - do not use state or national data for local
problems

® Clearly support the problem statement

[ )

Only include mformation that 1s of value as 1t relates to the
problem statement

Application prompt for Supporting Data:
“Provide supporting data, including baseline
statistics and the sources of your data. to provide
evidence that the problem exists, its size and
scope, and its effects on the target population. Do
not use statewide data for a local problem or
national data for a statewide problem.”



TARGET GROUP

Describe the population the project will affect: number,
geographic boundaries, demographics.

Define the population and include special characteristics: e.g.
“at-risk”, “former oftenders”, “vicims of domestic violence”.

® Tie the population to the problem statement
® Use data to support the size and dimension of the group.

® Demonstrate an understanding of the target group and their

needs

Application prompt for Target Group:

“Describe the population that this project plans to provide or support direct services to.
Include the size and basic demographics for the people served, as well as the challenges
they face, and any other information relevant to the project. Be specific and use supporting
data. Applicants should demonstrate there that they understand their target group well
enough to effectively carry out the project.”

N



PERFORMANCE MANAGEMENT

rovide a clear understanding of how to measure success

Be clear on goals and measureable objectives

How do the goals and objectives tie to the problem statement?

Provide specific measures including both outcome and outputs

¢ Explain the baseline and the proposed progress you expect to see

¢ Explaimn how you will review performance and how that will
impact decision making

Application prompt for Performance Management:

“Provide an understanding of how the applicant organization will measure success for this
project. What are the project’'s goals and objectives and what are the project's performance
measures, both output and outcome? How do these goals, objectives, and measures fie {0
the problem that the project seeks to solve? What is the current baseline information for
these measures as well as the goals for the project period?”

N



MEASURING SUCCESS

Goals: Broad statements that indicate the general intentions of the project to achieve
an outcome.

Objectives: clear, tangible, and specific. To [reduce, increase, enhance, etc.]
[something] by [x amount], by [dd/mm/yy or date]. Projects may have multiple
objectives with different ime frames.

Measures: use data to provide verifiable, numeric information that demonstrates
progress towards achievement of an outcome

SPECiﬁC |dentifies a specific action or event that will take place.
Measurabie Is clear about what success looks like.

Achievable Is achievable after completing manageable steps.
Realistic Ambitious enough to challenge while still being achievable.

Time-Bound Related to a timeline.

N N



DATA MANAGEMENT

® Provide an understanding of the collection, tracking,
and maintaining performance data

® Describe any IT tools used

® Explain methods to analyze performance-related data

Application prompt for Data Management:
“Provide an understanding of how the applicant organization
plans to collect, track and maintain the data needed o
determine whether the project is meeting the goals,

objectives, and measures stated above. Describe any
methods, mechanisms, or tools used to generate measures.

Applicants should give confidence that the data they collect
will be accurate, maintained, and analyzed in a manner that
enables them to adapt to changing assessments of the
problem or project performance, and to evaluate and
document the effectiveness of the project.”



Evidence-Based Practices

Prowvides the basis for the methods, approaches, and activities to be
used.

Specifically cite the best practices guides, research studies, to be
utihized.

If you’re not following a best practice, provide a tull explanation on
the basis for the belief that your approach 1s promising.

This section 1s less critical for equipment-only grants, unless you're
applying for cutting-edge technology.

Application prompt for Evidence-Based Practices:
“Justify the selection of the methods, approach, and activities
described above. Applicants should preferably be able to cite the
research, evidence, or published best/promising-practices model
used as the basis for the project’s design. In case of an equipmennt
or technology grant, what evidence or best/promising-practices
model is there to support the purchase? Wherever possible, provide
at least one citation or link. If the project approach and activities
described above are not based on existing evidence, the applicant
must describe why they believe the method to be promising.”



APPROACH

Clearly describe what the project does so anyone can understand it.
Address how the project affects the stated problem.

Provided enough information to demonstrate how you tie
capabilities, evidence based practices, and performance
management.

Explain why this approach was chosen
Include any tmelines

Application prompt for Project Approach & Activities:
“Provide the core information needed to understand the
methodologies, approaches, and activities to be employed by the
project. Provide a rationale for choosing this particular model. Any
therapy or licensed counseling provided should include a
description of the modality/framework used. A reader should also
be able to understand how the approach and activities tie to solving
the stated problem.”




CAPABILITIES

Describe the organizations qualifications and past
performance that shows you are capable of the work.

Describe the organization so that it 1s clear you have the

capacity to hand the volume of work.

Discuss specific qualification or experience of staff members,
contractors, or partners who will help achieve success.

Make sure there 1s a connection between the qualifications
and what the project will be doing.

Application prompt for Capacity & Capabilities:

“Describe the applicant organization’s background as well as organizational and staff capabilities and qualifications to
carry out this specific project using the approaches and activities provided above. Provide a brief summary of any
collaborative partnerships created for the purpose of the proposed project. If the applicant indicates on the Activities tab
that licensed or certified personnel will perform work, list each license or certification and upload a list of each person and
their relevant corresponding license or certification. Empty positions requiring a license or certification should be noted.”



APPROVED FEDERAL BUDGET
CATEGORIES

Personnel

e N

{ Fqu } { Contractual / }
uipment

Professional
Services

| |

Supplies and }

\ /

Construction

NOT
ALLOWED)

Travel }

<:>[ Indirect Costs }




PERSONNEL

A il

Time/Activity Reports for Include Case Numbers for Volunteer Activities
all grant funded personnel Grant-Funded Law
Enforcement and

Prosecution Personnel

\g A,

[e]

Signed Timesheet Salaries Consistent with Overtime
Local Policy



PPLICATION COMMON ERRORS

Personnel
00G-Defined Line ltem 00G Funds Cash Match In Kind Match GPI Total Project
=l |Clerk $17,748.00 $0.00 $0.00 $0.00 [$17,748.00
Edit Grantee-Defined Line ltem 00G Funds 28" |:‘h'::':" GPI r;;'::‘ﬁ e Mg
& |1 Clerical, Administrative Office Clerk $17,7486.00($0.00 ISD.OD $0.00 |$17,748.00{100
=l |Certified Peace Officer - Sheriff's Office |$183,744.00 |$0.00 |$0.00 |$0.00 |$183,744.00
Cash In Kind Qty / % of
Edit Grantee-Defined Line ltem 00G Funds |2t |maten  |GP1 Total Project | gal
K & Law Enforcement Deputies $183,744.00/$0.00 £0.00 $0.00 |3183,744.00{100

Missing Job Description

Each deputy on a separate line item

Missing Unique ldentifiers (e.g. deputy initials, vacant, or #)

Missing Salary/Fringe Breakdown

Description should substantiate how the position will address the issue identified

in the narrative

R Criminal Justice Division
| Office of the Governor




*  Contracts n Writing

Consistent with Texas Contract

Law
CONTRACTUAL ®  Contract Monitoring
AND Documentation
PROFESSIONAL o

Compliance with Agency

SERVICE C e
CES Procurement Guidelines
Invoices for Contract Deliverables

¢  (CJD-Prescribed Procurement
Questionnaire



TRAVEL

Employee Travel and Training Only
Comply with Agency Travel Policies or State Travel Policies
Maintain Travel Log and Travel Receipts

Pre-Approval of Out-of-State Travel

e NOTE: Expenses for Outside Trainers go under the Contractual Budget
Category .



’LPPLICATION COMMON ERRORS

Travel/Training
00G-Defined Line ltem OOG Funds Cash Match  In Kind Match  |GPI | Total Project
=l |in-State Registration Fees, Training, and/or Travel £5,000.00 £0.00 £0.00 £0.00 |%5,000.00
Ect|Grante. Dot Line e el -
% [In-state training $5,000.00/$0.00 |$0.00  |$0.00  |$5,000.00(0
=l |In-State Incidentals and/or Mileage |$1,000.00  |$0.00 |$0.00 |$0.00 |$1,000.00
00G Cash In Kind Total Qty / % of
Edit Grantee-Defined Line ltem Funds ‘m ]m GPI Project  |Salary
QQ‘ Mileage and parking for trainings $1,GGQ.D0|SGPQO |SD.GG £0.00 $1,000.00|0

» Missing training description

» Who is attending?

« What is the purpose?

» Detailed breakdown (Hotel, airfare, per diem)

« Mileage rate

Justification for out-of-state training must be included

R | Criminal Justice Division
| Office of the Governor




® All purchases MUST be pre-
approved by CJD

Must maintain Inventory

Must have mvoices to support
purchases

EQUIPMENT
® Must be used for the purpose for

which 1t 1s purchased

All changes to Equipment Line
Items (including the number of

items) MUST be approved by CJD



APPLICATION COMMON ERRORS

Equipment

Iﬂ]’ﬁ-ﬂnﬁmﬂ Line Item
Bl \Palice / Sheriff Department Vehicle (from a single vendor with law enforcement
\equipment installed)

Cash In Kind
00G Funds Iﬂlb:h |m GPI |TtlﬂPl'ujuﬂ‘

£0.00/5274,505.80

£274,909.80/50.00 |50.00

= Cash  InKind Qty / % of
|E|IItGrlnm-DﬂiudLhnlhm 00G Funds |\t |Match |m=| Total Project Salary
"% law enforcement vehicles $274,909.80/$0.00  |$0.00 |$0.00  |$274,909.80(6

» Missing Vehicle Description

« Missing Equipment Description e.g. (Radio, MDT, CAD, LPRs)

i -' D Criminal Justice Division
ﬁ.ﬁ Office of the Governor



CONSTRUCTION

THIS BUDGET CATEGORY IS CURRENTLY

NOT ELIGIBLE FOR CJD FUNDING
PROJECTS




® Related to the daily operation of
the CJD grant

® All costs MUST be Pro-Rated
SUPPLIES & (stay within project period)

DIRECT ® Rent or Lease MUST 1nclude
OPERATING cost/sq. ft. and the number of
EXPENSES square feet

® Documentation (ex. receipts,
mvoices) MUST be maintained

® Includes small equipment



SUPPLILES & DIRECT
OPERATING EXPENSLES

Supplies and Direct Operating Expenses

=2 ) Equipment $1,254,995.00 $0.00 $0.00 $0.00 §1,254,995.00
. Cash In Kind .
iOOG-Deﬁnad Line ltem |OOG Funds Match lm 'GPI |Total Project
=l |Specialty Cameras and Accessories $27,720.00 [$0.00 [$0.00 |$0.00{$27,720.00
; Cash In Kind Total Qty / % of
Edit Grantee-Defined Line Item 00G Funds Match Match GPI Project Salary
Rifle Flashlights (252 units at $110.00 ea) To assist with officer safety
during low light conditions such as executing a high risk search warrant or ($27,720.00/$0.00 |$0.00 [$0.00 |[$27,720.00/252
clearing a dark building. |

AR

Equipment under $5k per unit should be listed under Supplies Category

Include Quantity and Cost per Unit

Criminal Justice Division
Office of the Governor




INDIRECT COSTS

* TWO ALLOWABLE METHODS:
“ INDIRECT COST PLAN
“ DE MINIMIS

Indirect Costs

|00G-Defined Line Item |OOG Funds |Cash Match in Kind Match GP1 |Total Project
=l |Indirect Costs - Approved Rate |$8,055.27 1$0.00 |$0.00 £0.00 $8,055.27
00G Cash In Kind Total Qty / % of
Grantee-Defined
e L R Funds  Match ]un:h GPI Project  |Salary
L\ |Indirect costs as approved. $6,055.27|$0.00 |$0.00 |$0.00 |$8,055.27|0

« What is the approved rate?
« Who is the federal cognizant agency?

« De Minimis Rate: 10% of Modified Total Direct Cost

0
o
{1

i * D Criminal Justice Divislon
= ,1;9 Office of the Governor

%



Calculating Indirect Costs

Modified Total Direct Costs (MTDC)=

® Personnel (Salary and Fringe) + Travel + Supplies + Up to first $25,000 of
Contractual and Professional Services

Multiply by MTDC by Indirect Rate:
® Personnel: $25,000
® Travel: $5,000
® Supplies: $2,500
® Contractual and Professional Services:
® Psychological Services: $2,500
® Placements: $50,000 (capped at $25,000)

MTDC = $60,000 x De Minimis Indirect (10%) = $6,000 Indirect



® CASH OR IN-KIND

® HELD TO PERCENTAGLE. IN

MATCHING APPROVED BUDGET

FUNDS

® FEDERAL FUNDS CANNO'T BL
USED TO MEET MATCH
REQUIREMENTS




UNALLOWABLLE PROGRAM ACTIVITILES

A number of items and activiies will not be funded by CJD.
The items are determined by the OJP Financial Guide, Texas
Administrative Code (T'AC), Uniform Grants Management
Standards (UGMS), and CJD policies.

The most common items CJD will not fund include:
Salaries to Elected Officials
Construction
Firearms & Ammumtion

Flectronic Control Devices (Tazers)

Entertainment & Alcoholic Beverages

Cash Awards & Bonuses

Lobbying/Fundraising

doubt consult the RFA




SPECIAL
CONDITIONS

Fees and Forfeitures are GPI

Interoperability for Communications Equipment
(must meet COG Interoperability plan guidelines)

Overtime Policies must be included at the time of
the application.

TCOLE Credit Required for Training

Training Required for Special Equipment

SAM Registration Required



Follow Follow the instructions precisely

Use data and research to back up your claims

Know what the evidence says

Ask for outside feedback

APPLICATION
TIPS

Submit Submit your application on time

Figure out Figure out your match in advance

Tie your budget into your narrative

DO NOT COPY
AND PASTE

DO NOT COPY AND PASTE LASTYEAR's APPLICATION




PROCESS FOR PROJECTS
UBJECTED TO COG REVIEW

‘irkdoh




CJAC

CJAC: CRIMINAL JUSTICE Advisory Commuttee, 1s a
standing advisory committee of the STDC. The CJAC
contains a multidisciplinary representation of members from
the region. This representation contain members from the
following groups:

° Concerned citizens or parents, drug abuse prevention,
education, juvenile justice, law enforcement, mental health,
nonprofit organizations, prosecution/courts, and victim
services. No single group may constitute more than one

third of the CJAC.



CJAC
PROCESS

CJAC holds a scoring meeting in
which applicants will have the
opportunity to make a 15-minute
presentation (max 10 mins.) that
includes a Q&A session for
committee members to ask
questions on the grant application.

Scores are averaged and forwarded
by STDC Staff to COG Board of
Directors.




* COG Prionty Lists are submutted to CJD

for review
CJD creates a plan for allocating the funds

CJD Grant Manager - Application Review

®  (CJD Program Manager - Programmatic
CJAC PROCESS - ReViGW/AgII;proval ° o
CON'T’D

OOG Fimancal Services - Vendor Review

®* OO0OG General Counsel - Legal
Review/Approval

CJD Executive Management - Strategic
Review/Approval

® OO0OG Chief of Staff - Executive Approval



All funding opportunities can be found at

All applications are due and must be
certified by the Authorized official by

REMINDER!!

February 9, 2023



https://egrants.gov.texas.gov/fundopp.aspx

Funding Decisions

The Office of the Governor, Public Safety Office will make all final funding decisions
based upon eligibility, approved COG priorities (as applicable), reasonableness of the
project, availability of funding, and cost-effectiveness. Other factors may include PSO
or state government priorities and strategies, legislative directives, need, geographic

distribution, balance of focuses and approaches, or other relevant factors.

PSO may not fund all applications or may only award part of the amount requested. In
the event that funding requests exceed available funds, CJD may revise projects to

address a more limited focus.



COMMUNICATING
WITH CJD

® Emauil 1s preferred

® Include Grant Number 1n all
correspondence

® CID Main Number (512) 463-1919

® Notty CJD Immediately 1f you
get a Public Information Request




CJAC PRIORITIZATION MEETING

e v

SAVE THE DATEL MARCH 1 & 7 2023



OR ADDITIONAL
INFORMATION:

Contact us:
South Texas Development Council
Criminal Justice Planning Program

Tel. (956) 722-3995

Email: criminaljustice@stdc.cog.tx.us
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