National Priority Project Examples

National Priority Area

Core Capabilities

DHS/FEMA Examples

Texas SAA PSO Examples

Combating Domestic Violent
Extremism

¢ Interdiction and disruption
e Screening, search and
detection

e Physical protective measures
¢ Intelligence and
informationsharing

¢ Planning

e Publicinformation and
warning

¢ Operational coordination
¢ Risk management for
protection programs
andactivities

Open source analysis of
misinformation campaigns,
targeted violence and threats to
life, including tips/leads, and
online/social media-based
threats

Sharing and leveraging
intelligenceand information,
including open source analysis
Execution and management of
threat assessment programs to
identify, evaluate, and analyze
indicators and behaviors
indicativeof domestic violent
extremists

Training and awareness programs
(e.g., through social media,
suspicious activity reporting
[SAR]indicators and behaviors) to
help prevent radicalization
Training and awareness
programs(e.g., social media, SAR
indicatorsand behaviors) to
educate the public on
misinformation campaigns and
resources to helpidentify &
report potential domestic violent
extremism

Suspicious Activity Reporting
(SAR)

Intelligence Analysts focused on
DVE

Open source and social media
monitoring

Training and awareness
programs (e.g., through social
media, suspicious activity
reporting [SAR] indicators and
behaviors) to help prevent
radicalization
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National Priority Area

Core Capabilities

DHS/FEMA Examples

Texas SAA PSO Examples

Enhancing Cybersecurity

e Cybersecurity

¢ Intelligence and information

sharing

¢ Planning

¢ Public information and
warning

¢ Operational coordination
e Screening, search, and
detection

e Access control and identity
verification

e Supply chain integrity and
security

¢ Risk management for
protection programs and
activities

¢ Long-term vulnerability
reduction

e Situational assessment

e Infrastructure systems

¢ Operational communications

Cybersecurity risk
assessments

Migrating online services to
the “.gov”

internet domain

Projects that address
vulnerabilities

identified in cybersecurity
risk assessments
Improving

cybersecurity ofcritical
infrastructure to meet
minimum levels identified
bythe Cybersecurity and
Infrastructure Security
Agency(CISA)
Cybersecurity training and
planning

Cybersecurity risk
assessments
Cybersecurity Training
Cybersecurity Software
(licenses, services)
Cybersecurity Hardware
(Firewalls, backup servers,
etc.)

Intrusion Testing
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National Priority Area

Core Capabilities

DHS/FEMA Examples

Texas SAA PSO Examples

Enhancing the
Protection of
Soft Targets/
Crowded Places

e Operational coordination

e Public information and
warning

¢ Intelligence and information
sharing

e Interdiction and disruption
e Screening, search, and
detection

e Access control and identity
verification

¢ Physical protective measures
¢ Risk management for
protection programs and
activities

e Operational overtime

e Physical security
enhancements

e Closed-circuit television
(cctv)

e security cameras

e Security screening
equipment for

e people and baggage

e Lighting

e Access controls

e Fencing, gates, barriers,
etc.

o SWAT equipment

e Tactical gear for NIMS
typed teams

e Personal Protective
Equipment (PPE)

e Night Vison

e Access Control and/or
credentialing equipment

e Security Cameras

e Metal Detectors (i.e.
installed at critical
infrastructure)

e Physical protective
measures

National Priority Area

Core Capabilities

DHS/FEMA Examples

Texas SAA PSO Examples

Addressing
Emergent
Threats

¢ Interdiction & disruption

¢ Screening, search and
detection

¢ Physical protective measures
¢ Intelligence and information
sharing

¢ Planning

¢ Public Information and
Warning

¢ Operational Coordination

e Sharing and leveraging
intelligence and information

e UAS detection technologies

e [FEnhancing WMD and/or
improvised explosive device
(IED) prevention, detection,
response and recovery
capabilities

e Chemical/Biological/Radiological

e Nuclear/Explosive (CBRNE)

e detection, prevention, response,

and
e recovery equipment

e Bomb/EOD Team
equipment

e UAS Detection
equipment

o HAZMAT equipment
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Information and Intelligence
Sharing/Cooperation

¢ Intelligence and information
sharing

e Interdiction and disruption
¢ Planning

e Public information and
warning

e Operational coordination

¢ Risk management for
protection programs and
activities

e Fusion center operations

(Fusion Center project will be

required under this
investment, no longer as a
stand-alone investment)

e Information sharing with all
DHS components; fusion
centers; other operational,
investigative, and analytic

entities; and other federal law
enforcement and intelligence

entities

e Cooperation with DHS officials
and other entities designated
by DHS in intelligence, threat

recognition, assessment,
analysis, and mitigation

e |dentification, assessment,
and reporting of threats of
violence

e Joint intelligence analysis
training and planning with
DHS officials and other
entities designated by DHS

e Fusion Center support
(analysts, analyst training,
software/hardware, other
costs necessary to meet or
maintain federal and state
standards, etc.)

e Data exchange platform(s)




