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Executive Summary

This Regional Strategic Plan encompasses the four county area of: Jim Hogg, Starr, Webb and Zapata in the
South Texas Development Council (STDC), planning region No. 19. The STDC region consists of 6,643 sq
miles and is home to 355,598 people as per the 2014-2018 American Community Survey 5-Year Estimate from
the U.S. Census. The region has a population density of 53.53 residents per square mile, compared to the
statewide density of 103.82. The STDC is located on the Texas Mexico border and shares 184 miles with Mexico
along Webb, Zapata, and Starr County.

The purpose of the Strategic Plan is to identify gaps in services regarding Direct Victim Service, Juvenile
Services, Mental Health Services, and Criminal Justice Services or issues. The Office of the Governor, Criminal
Justice Division (CJD) requires that Criminal Justice Strategic Plans be developed and maintained by counties
and/or regions throughout Texas. This regional strategic plan is in accordance with §2.F in the current
Interagency Cooperation Contract between CJD and South Texas Development Council:

Strategic Mission: The strategic vision of the South Texas Development Council is to provide a cost effective
means to plan, coordinate, and implement regional strategies that will improve the health, safety and general
welfare of our communities.

Planning Process

The South Texas Development Council’s Strategic Plan, was developed in collaboration with many community
partners. STDC facilitated nine strategic planning workshops to develop the strategies and priorities listed herein.
After receiving input and feedback from stakeholder the nine workshops, the STDC then presented the document
to its Criminal Justice Advisory Committee for review, and to finalize prioritizes regionally. Stakeholders
consisting of elected officials, committed individuals from community-based organizations, and law
enforcement organizations, system-based victim programs, and victim’s advocacy groups provided advice
throughout the planning process. The document that is represented here reflects the efforts of many in the STDC
region that are concerned with assuring that any gaps in services are closed, thus making our communities safer
places in which to live and work.

This Executive Summary list the vision and mission and local priorities in each of the following areas: Criminal
Justice, Juvenile Justice, General Victim Services, Violent Crimes Against Women/Family and Domestic Abuse,
and Mental Health Services.

Criminal Justice

e Increase capabilities for law enforcement through specialized training, manpower, and equipment in
order to enhance response to international border and local public safety issues, including but not limited
to: patrol, investigations, enforcement, juvenile services, mental health transports, communications, jail
management, combating human trafficking, narcotics, and drug related crimes.

e Expand access to equipment and technology for law enforcement, juvenile services, courts and
prosecution, and correctional facilities, so as to respond safely and adequately to crimes, enhance records
management, and develop inter-jurisdictional communication and data sharing.

e Increase capacity, education, and awareness of the criminal justice system to local communities and
support organizations in order to increase the reporting of crime, and enhance crime prevention through
citizen participation, while providing safety and anonymity.

e Enhance the capacity of courts and the prosecution process to address the backlog of cases, and enforce
penalties for repeat and habitual offenders as outlined by the Texas Penal Code.

e Provide for predictable avenues of grant funding for multiple years in order to have continuity of services
and decrease turnaround of grant funded personnel.

Juvenile Justice
e Enhance capabilities of local juvenile departments with resources for personnel, detention/placement
facilities or upgrades to current facilities, in order to provide services to truancy, delinquent, other at-
risk youth, and basic detention and prevention services.
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Establish substance abuse and mental health treatment and services for juveniles and juvenile offenders.
Increase awareness, training, and education of juveniles, parents, and the community on the juvenile
justice system, family/parenting skills, consequences of delinquency, substance abuse, and increase
communication and collaboration within families and community partners, especially school districts,
in order to prevent juvenile crime.

Build the capacity for organizations to provide community based services, focusing on early
intervention, awareness and deterrence for juvenile delinquents, and at risk youth, on issues such as
resiliency skills, life skills, substance abuse, decision making, anger management, bullying, dating
violence, crime prevention, and mental health issues.

Develop and maintain local diversion, deterrent, and prevention programs that would provide job skills
development, career and applied technology education programs, and after school/summer camp
activities for elementary, middle, high school students, and parents.

Provide enhancements for the family oriented drug court.

General Victim Services

Expansion of service/chronic shortfall of qualified personnel for victim service provides in order to
respond to victim needs, such as but not limited to: counseling, therapy, legal advocacy, medical bill
assistance, and immigration issues, while provide culturally competent victim restoration; and increase
resources for investigation, and prosecution.

Develop comprehensive culturally competent training and awareness for law enforcement agencies,
prosecutors, courts, and all front line responders to victim outcries, in order to enhance response, initiate
victim restoration process, and increase knowledge of available services for victims ofcrime.

Enhance the capabilities of Crime Victim Coordinators, and increase the awareness and education of
crime victim issues to the public, and community organizations (i.e. faith based organizations, schools,
victim service providers, non-profit organizations, units of local government, etc.) so as to overcome
fear of reporting and retaliation, and increase the comprehension of the criminal justice system.

Provide for continued collaboration among all agencies including but not limited to: law enforcement,
victim service providers, courts and prosecutors, non-profits, faith based organizations, and develop
local resources (where needed) to provide culturally competent comprehensive victim restoration.
Enhance law enforcement’s ability to respond to crime victims through Crime Victim Liaisons that
provide for secured transport and case management coordination with community resources and the
criminal justice system.

Violent Crimes Against Women/Family and Domestic Abuse

Increase the access, availability, resources, and funding of services for victims such as: shelter services,
counseling, peer support groups, mental health services, and faith based support services.

Increase cross-training, awareness, and education for personnel that work with victim services: service
providers, responding agencies, law enforcement, government agencies, prosecution and courts, in order
to enhance collaboration, and system response.

Expand the amount of trained personnel, and provide training to existing front line (responding agencies)
personnel on issues such as: family/domestic violence, dating crime, stalking, and other violent crimes
against women, mental health issues, and how to respond to victim needs.

Increase awareness, education, and outreach to the general public, and community organizations,
schools, service providers, law enforcement, prosecutors, and courts, on issues of family and domestic
violence, dating violence, stalking, sexual assault, child abuse and neglect, and human trafficking, while
providing safety and security.

Mental Health

Critical need to provide access to or establish qualified treatment services/facilities for essential mental
health and substance abuse/residential drug treatment services for adults and youth, due to lack of
resources to adequately provide service in the region.

Increase the awareness, education, and early detection/intervention of mental health, suicide and
substance abuse to the community, community organizations, service providers, and law enforcement,
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and provide training on protocols, standard operating procedures, and criteria for organizations to be
activated (i.e. MHMR, and transport of MH patients by law enforcement).

e Develop access to care for jail inmates with mental health, substance abuse, and medical problems
who continually cycle through the criminal justice system in order to receive care at great costs to
taxpayers.

e Enhance the capability of law enforcement agencies by providing training and certification of Mental
Health Officers.

e Provide training, resources, equipment and funding to implement and sustain mental health officers
that will respond to community needs, and provide transport.

Specifically as a result of the novel COVID-19 virus, local efforts and programs that support the Criminal Justice
System have been impacted, for which an additional set of goals have been identified.

COVID PRIORITIES
General Victim Services

1. Implement culturally competent strategies to deliver victim services utilizing technological platforms that
are known and available to victims.

2. Expand facility capabilities to accommodate social distancing standards for services provided in person
including but not limited to shelter services, counseling, support groups, and classes.

Courts and Prosecution

1. Assist courts and the judicial system to provide virtual court services that will allow for a fair and open
process and victim accompaniment.

Criminal Justice

1. Provide for the increased use of personal protective equipment (PPE) and regular sanitizing of equipment
and facilities utilized by the criminal justice system.

2. Establish contingency and staffing plans to maintain effective levels of personnel to accommodate
personnel that may become infected with COVID19.

3. Research and implement modified or alternative community policing efforts, and public education
outreach on the ongoing public health emergency, which have been dramatically impacted as a function
that relies heavily on close social interaction.
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South Texas Development Council
Criminal Justice Strategic Plan

What Is a Strategic Plan?

This plan is formally known as the South Texas Development Council (STDC), Criminal Justice Strategic Plan,
the purpose of which is to identify gaps in services regarding criminal justice issues within the Counties of: Jim
Hogg, Starr, Webb, and Zapata. The Criminal Justice Division of the Governor’s Office (CJD) requires that

Criminal Justice Strategic Plans be developed and maintained by counties and regions throughout Texas.

The document that is represented here reflects the efforts of many in the South Texas Planning Region 19 that
are concerned with assuring that any gaps in services are closed, thus making our communities safer places in
which to live and work. It is with grateful acknowledgement that the names of those involved in the process of

developing this Plan are listed in the section entitled Strategic planning Teams.

If you are reading this Plan and have not been involved in its development, you are invited to join in this ongoing
effort. Any questions you may have can be addressed to Juan E. Rodriguez, Criminal Justice Coordinator at the

South Texas Development Council. Contact information is provided at the end of this document.

The South Texas Development Council’s Board of Directors supports the concept of strategic planning by
providing staff support and resources for development and implementation of the South Texas Development
Council Criminal Justice Strategic Plan. Additionally, the governing bodies of local governments, and non- profit
organizations that provide services in the South Texas Region support grant applications from all community

organizations that address gaps in services identified in this Strategic plan.

Regional Planning Process

The South Texas Development Council strategic plan emerged from the 5 year County Community Planning
Process. The planning document template emerged from a combination of the established Community Planning
template and incorporating examples provided by other Regional Councils. Stakeholders were invited to attend
a series of workshops to provide feedback and input into the development of the Strategic Plan. Stakeholders
invited and involved in the process included: elected officials, community-based organizations/non-profits,

prosecutors, courts, law enforcement organizations, victim programs, advocacy groups, and private citizens.

South Texas Development Council Regional Criminal Justice Plan page 6




The planning process included nine workshops held throughout the region for input. Stakeholders were also
surveyed for information regarding their organizations and services. Often times, as is common in smaller rural

communities, some stakeholders were found to serve in multiple capacities.
The final draft of the document was presented to the STDC’s Criminal Justice Advisory Committee (CJAC).

Once feedback was received and incorporated to the plan by the CJAC, it was finally presented to the STDC

Board of Director’s for review and adoption.

Strategic Planning Teams

Criminal Justice Advisory Committee

Doralisa Saenz , Chair
Erasmo Alarcon

Jose H. Garcia
Alonso M. Lopez
Claudio Trevino Jr.
Noe Castillo

Sandy Pippin-Gomez
Gerardo Liendo

S. Alfonso Figueroa
Linda Jimenez

Rudy Gutierrez
Hefziba A. Benitez
Sister Rosemary Welsh
Jose Gutierrez
Sandalio Ruiz

Edith Landeck
Belinda Molina
Virginia Garcia

Juvenile Justice
Law Enforcement
Law Enforcement
Law Enforcement
Law Enforcement
Law Enforcement
Juvenile Justice
Juvenile Justice
Prosecution
Prosecution
Prosecution
Victim Services
Victim Services
Victim Services
Citizen Advocates
Citizen Advocates
Education
Education
Education

Mental Health

Regional Planning Stakeholders

Border Patrol

Border Region BHC

Casa de Misericordia

Children's Advocacy Center of Laredo-Webb
Jim Hogg County Commissioner Pct. 1

Jim Hogg County Independent School District
Jim Hogg County Sheriff's Office

Jim Hogg County Food Pantry

La Grulla Police Department

Laredo Crime Stoppers

Laredo Police Department

Rio Grande City Fire Department

Rio Grande City Police Department

Rio Grande Valley Council

Roma Police Department

Starr County Crime Victims Program
Starr County District Attorney's Office
Starr County Domestic Violence Program
Webb County Attorney's Office

Webb County District Attorney’s Office
Webb County Juvenile Probation

Webb County Sheriff's Office

Zapata County Judge's Office

Zapata County Sheriff's Office
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Regional Profile

Cities and Counties Covered by this Plan

MEXICO

Cities of:

e Laredo

e El Cenizo
e Rio Bravo

Cities of:

Escobares
La Grulla
Rio Grande
Roma
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The South Texas Development Council consists of the four county area of: Jim Hogg, Starr, Webb and Zapata
Counties. The four counties cover 6,643 square miles and share 184 miles along the Rio Grande bordering
Mexico. The population of the STDC region is 355,598 individuals as per the 2014-2018 American Community
Survey 5-Year Estimates from the US Census. The population for the region is expected to grow by 20.05% (or
409,389) by 2020, and by 32.46% (or 451,703) by 2025." This growth rate slightly outpaces the State of Texas’s
projected growth rate of 17.05% and 29.16% respectively.

Percent Change in Population
2000-2018

r

-20% 60%

STDC Area (34.61%)
Texas (33.73%)
I United States (14.74%)

Population, Density (Persons per Sq Mile)
by Tract, ACS 2014-2018

v I over 5,000
B 1001 - 5,000
b 501 - 1,000
,r 51-500
Under 51
No Data or Data Suppressed
D STDC Area

w ebb County

The STDC region primarily consists of Hispanics which make up 98.48% of the population, black
population makes is made up of .36% and other races combined were 1.17%. The following charts demonstrate

the racial and ethnic background of the region’s residents.

! Texas Demographic Center. (n.d.). 2014 Texas Population Projections by Migration Scenario Data Tool Result. Retrieved from
http://osd.texas.gov/Data/TPEPP/Projections/Report?id=afe048caf89c4af79cd770023861d2ce
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Population, Minority (Non-White),
Percent by Tract, ACS 2012-16

W over 10.0%
W51 10.0%
21 -5.0%
Under 2.1%
No Minority Population Reported
@ No Data or Data Suppressed
[J st

Ethnicity Demographics - Male

Hispanic or Latino

Nat Hispanic or Lating

D Report Location @ Texas United States

Ethnicity Demographics - Female

Hispanic or Lating Mot Hispanic or Lating

Report Location @ Texas United States
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Educational attainment by the region’s residents is an area of significant importance. Educational
attainment has been researched and proven in many studies to have a direct reduction of on crime. A study
published in the American Economic Review found that a one year increase in the average years of schooling
completed, reduces violent crime by almost 30%, motor vehicle theft by 20%, arson by 13% and burglary and
larceny by about 6%.% In addition, the Alliance for Education reported that a 5% increase in male high school
graduation rates would produce an annual savings of almost $18.5 billion in national crime-related expenses.
Moreover, the benefit to the US economy would be increased by $1.2 billon as a result of annual earnings from
individuals deterred from committing a crime. The tot al benefit to society would be $19.7 billion. According to
the September 2013 report, the crime related savings for Texas would be $1.64 billion, and realized annual
earnings would be $1.19 billion for a total benefit of $1.759 billion to the state’s economy.> As per the American
Community Survey, 35.8% of the population in the region of 25 years of age and older, had less than a high
school diploma, compared to 16.80% for the State of Texas, and 12.34% for the Nation.* As such, advancements

in educational attainment would greatly impact and benefit the regional economy while lowering the crime rate.

Educational Attainment Percent Population with No
SIDC AREA High School Diploma
Graduate or Professional Degree: 4.8% Bacheloxs
Degree: 11.7% \
Associates Degree: 5.8% " No High School Diploma: 35.8% '
0% 50%
Some College: 15.5% . STDC Area (358%)

Texas (16.80%)
“Bm Sehoot Onty: 26,45 I United States (12.34%)

\
\

e

The region’s median annual household income ranges from $26,682 to a high of $38,711 which falls
below the state’s median income of $54,727. In addition, 33.28% of individuals in the region fall below 100

percent of the poverty level, compared to 15.81% at the state level, and 13.90% at the national level.’

All Ages Poverty Rate
B STDC Area (27.24%)

' Texas (14.9%)

0% 50% B United States (12.96%)

2 Lochner, Lance, and Enrico Moretti. 2004. “The Effect of Education on Crime: Evidence from Prison Inmates, Arrests, and Self-Reports.” American
Economic Review, 94(1): 155-189.

3 Alliance for Excellent Education. September 2013. Saving Futures, Saving Dollars: The Impact of Education on Crime Reduction and Earnings.
Washington, DC.

4U.S. Census Bureau 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.

U.S. Census Bureau 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Population Below the Poverty Level,
Percent by County, SAIPE 2018

Under 12%
12.01 - 16%
. 16.01 - 22%
. 22.01 - 30%
. Over 30%
STDC

Population in Poverty by Ethnicity Alone

40

Hispanic / Latino Not Hispanic / Latino

@ Report Location @ Texas United States

Population in Poverty Race Alone, Percent

60

40

White Black or African American Native American or Alaska Asian Native Hawaiian or Pacific Some Other Race Multiple Race
Native Islander

~
=)

© Report Location @ Texas United States

There are several major highways that cross through the STDC region. Interstate 35 begins at the Juarez-
Lincoln International bridge and continues for 37.5 miles north to the Webb County line, and continues north
through the U.S. onto Canada. US Routes include: US 59 Beginning in Laredo, and extending 49.4 miles to the
Webb County border with Duval County, and US Route 83 which runs from the Webb-Dimmit County line
south east to the Starr-Hidalgo County Line. Texas State Highways include: SH255 which is a toll road and runs
from [-35 (exit 24) to the Colombia Solidarity Bridge; SH44 which runs from Laredo to Corpus Christi, TX; SH
359 which runs from Laredo, TX to Skidmore in Bee County, where it stops at the US 181
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intersection; SH 16 which runs from Zapata on the border to US 281 between Windthorst and Antelope in North
Texas, and is the longest state highway in Texas; and SH 285 which runs from Riviera to Hebbronville. In
addition, development is ongoing for the future Interstate 69W corridor. The designated 1-69 corridor will being
in Laredo at the junction between US 59 and I-35 where it will continue along US 59 east to George West where
it will intersect [-69C and I-37 and continue on to Victoria.

In addition to the major highways, the STDC region is host to eight international border crossings with
Mexico, one of which is Rail Bridge located in Laredo, TX. Laredo, is also the largest in-land port in the United
States. The northern most border crossing, Laredo-Colombia Solidarity Bridge is located in Webb County.
Locally known as the “Colombia Bridge”, “Puente Colombia”, “Puente Solidaridad”, or “Puente Internacional
Solidaridad Colombia”, is an eight lane bridge with two sidewalks and is 1,216 feet long. This bridge receives a
high volume of commercial vehicles but also allows for private vehicle traffic. The following international
crossing is the World Trade Bridge. This crossing is known locally as “Laredo North”, “Bridge 4, “Laredo IV”,
“Puente Internacional Nuevo Laredo 1117, “Puente del Comercio Mundial Nuevo Laredo III”, or “Puente de
Comercio”. This is an eight-lane bridge with a length of 977 feet and is limited to commercial vehicles only. The
next border crossing is the Texas Mexican Railway International Bridge. It is also known as the Laredo
International Railway Bridge. The following border crossing is the Gateway to the Americas Bridge. The
crossing is also known locally at the “Convent Street Bridge”, “Laredo International Bridge”, “Bridge Number
17, “Old Bridge”, “Laredo-Nuevo Laredo Bridge 17, “Puente Nuevo Laredo”, “Puente Uno”, “Puente Laredo
17, and “Puente Viejo”. This is a four lane bride that is 1,050 feet long, and sees the majority of international
pedestrian traffic. The following bride is the Juarez-Lincoln Bridge. This is a six-lane 1,008 foot long bridge.
Locally the bridge is also known as: “Bridge Number Two”, “Laredo-Nuevo Laredo Bridge 2”, “Puente Juarez-
Lincoln”, “Puente Dos”, and “Laredo II”. The bridge is located at the south end of I-35, in a developed
commercial area with many cross streets also allowing access to the bridge. The next international border
crossing is located in Starr County at Falcon Dam. The crossing is a two-lane road that runs above the Lake
Falcon Dam. The crossing is also known as “Falcon Dam”, “Puente San Juan”, “Presa Falon”, and “Puente
Internacional de la Presa”. This crossing does not receive high traffic volumes as it is located in a rural area. The
following crossing is the Roma-Ciudad Miguel Aleman Bridge. This bridge is a two lane bride with 810 feet in
length. The bridge is located in the historical downtown district of the City of Roma and receives a mix of
commercial vehicles, passenger vehicles, and pedestrians. Locally the bridge is known as “Starr County
International Bridge”, “Roma Bridge”, and “Puente Roma-Miguel Aleman”. Final and southernmost
international border crossing in the STDC region is the Rio Grande City-Camargo Bridge. Locally known as the
“Starr-Camargo Bridge”, or “Puente Camargo”, the bridge is 591 feet long and consists of two lanes. The bridge
is privately owned by the Starr-Camargo Bridge Company. ¢

The following tables outline the aggregate number of border crossings in the STDC Region. ’

¢ Texas-Mexico Border Crossing Study. Texas Department of Transportation. https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-
crossing/crossings.html

"Bureau of Transportation Statistics. (n.d.). Border Crossing/Entry Data: Query Detailed Statistics.
https://transborder.bts.gov/programs/international/transborder/TBDR_BC/TBDR_BCQ.html
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Border Crossing/Entry Query Results at Port Level (Yearly)

Loaded Empty . . Personal
o Year || Trucks Truck Truck Trains Loade_d Rl Empty RED Buses Bl Per_sonal Vehicle Pedestrians
Name . . Containers | Containers Passengers [[Vehicles
Containers |[Containers Passengers
Laredo 2018 |(2,313,967| 1,683,258 634,750\ 4,251 258,554 188,921( 38,996 816,696| 5,157,945 10,597,928|f 3,701,135
Rio
Grande 2018 38,094 31,437 9,679 NA NA NA NA NA[ 425,687 876,203 61,271
City
Roma 2018 8,111 891 7,229 NA NA NA 401 7,909| 772,760 1,519,765 229,267
Total 2,360,172 1,715,586 651,658 4,251 258,554 188,921| 39,397 824,605|6,356,392| 12,993,896 660,651

Social relationships are fundamental to emotional fulfillment, behavioral adjustment, and cognitive

function. Social isolation predicts morbidity and mortality from cancer, cardiovascular disease, and a host of

other causes. The US median percentage reporting inadequate social support is 19.60%. Within the STDC region,

29.38% of the population reports inadequate social support as defined by the Community Health Status Indicators

from the Centers for Disease Control and Prevention, with the highest rate recorded in Starr County with 33.40%.

It should be noted that this number does not adequately represent the population in need of social support, as

data is not available for Jim Hogg County.

Area % of Population Reporting

Inadequate Social Support®
Jim Hogg Not Available
Starr 33.40%
Webb 28.50%
Zapata 27.90%
STDC Aggregate* 29.38%
US Median 19.60%

*excluding Jim Hogg, as no data is available

Data from the Texas Behavioral Risk Factor Surveillance System from the Health and Human Services

Commission Service Region 11, which is made up of the STDC, LRGVDC, and CBCOG regions, found in 2018

that 17.2% of individuals surveyed had been diagnosed with a depressive disorder including depression, major

depression, dysthymia, or minor depression. Responses were found to be higher in females at 19.1% than males

that responded with ‘don’t know’, or ‘refused’ answers to survey. The highest response age group was 45-64

Years with 28.5%. The highest response rate from an educational attainment perspective was from those with

less than a high school education at 25.7%. Other characteristics included: earning less than $25,000 (22.4%);
Not Employed (24.1%); Insured (17.5%); Not Married (17.7%); and Disabled (41.9%).°

8 U.S. Department of Health and Human Services, Centers for Disease Control and Prevention. 2015 Community Health Status Indicators.

? Department of State Health Services, Center for Health Statistics. Texas Health Data. Retrieved from 2018

http://healthdata.dshs.texas.gov/HealthRisks/BRFSS
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Jim Hogg County Profile

Jim Hogg County @ Texas AlmanacD
|

BROOKS

ZAPATA

8 MILES STARR

Jim Hogg County lies twenty-eight miles north of the Mexican border and sixty-six miles west of the
Gulf Coast. The county was named for Governor James Stephen Hogg and is bordered by Webb, Duval, Jim
Wells, Brooks, Starr, and Zapata counties. Hebbronville is the largest town and county seat, and is located at the
junction of State highways 16, 285, and 359, in the north central part of the county. There are no incorporated
municipalities within the county. Other communities include Agua Nueva, Altavista, Guerra, Randado, and
Thompsonville. The county comprises 1,136 square miles of flat to gently rolling terrain vegetated with
mesquite, scrub brush, grasses, and chaparral.'?

According to the US Census, Jim Hogg County has a total population of 5,282 of which 51.84% are

females and 48.16% are males. The median age is 34.7 years.

Age Distribution by Gender for Jim Hogg County

14.00%
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10.00%

8.00%

6.00%
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0.00% .
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B Percent Male M Percent Female
11

10 Alicia A. Garza, "JIM HOGG COUNTY," Handbook of Texas Online (http://www.tshaonline.org/handbook/online/articles/hcj06). Published by the
Texas State Historical Association.
'"'U.S. Census Bureau 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Of the population in Jim Hogg County, 27.4 percent of people live below the poverty level. Of those

individuals, the largest clusters are males 18-24 years of age, followed by males 5-17 years of age, and females

75 years of age and older.'?

Jim Hogg County % of Individuals in Poverty by Gender and Age Group

50.00%
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<5 517
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H % Male % Female

The median income of households in Jim Hogg County is $32,049, and per capita income is
$17,798.!% Education data for Jim Hogg County shows: 25.79% of individuals age 25 years of age or older had
less than a high school diploma. The total school enrollment in Jim Hogg County is 1,400. Elementary school
(grades 1-8) enrollment is 715 individuals, high school (grades 9-12) enrollment is at 332 individuals, and college

or graduate school enrollment is 191 individuals.'

RACES AND ETHNICITY IN JIM HOGG COUNTY!S

Race Demographics

Jim Hogg County, TX

Mixed Race: 0.5%
American Indian: 0.0%

Black: 0.1%

White: 99.4%

12U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates Detailed, Table B17001: Poverty Status
13U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
14U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP02: Selected Social Characteristics in the United States
15U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Ethnicity Demographics — Male

100

Hispanic or Latino Not Hispanic or Latino

Jim Hogg County, TX . Texas United States

Ethnicity Demographics - Female

100

Hispanic or Latino Not Hispanic or Latino

Jim Hogg County, TX . Texas United States

Overall crime rates as reported to the Texas Uniform Crime Reporting (UCR) Program have been
diminishing in Jim Hogg County during the period of 2014-2018. However, the data quality is limited because
UCR does not capture all occurrences of crime within jurisdictions. In addition, data reflects number of actual
offenses captured, and may not accurately portray total crime actually conducted in the area. The due to budget
cuts the Sheriff’s Office has had to reduce staff and therefore there is less personnel for patrol and investigation.
From what is captured, the highest type of crime historically has been Larceny, with a total of 11 offenses
committed between 2014-2018. This is followed by burglary with 10 total offenses, and Aggravated Assault

with 5 total offenses.
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Jim Hogg County
Number of Offenses by Time of Crime!®
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Jim Hogg County Specific Priorities

Criminal Justice

1. Lack of funding for law enforcement personnel to provide services in the community

2. Increase law enforcement to combat street level narcotics (e.g. K2), and crimes as a result of drug
use.

3. Longer terms for repeat offenders, with special emphasis on plea bargains, deferrals, pre-trial
diversions.

4. Increase education and awareness of the criminal justice system to the community.

Juvenile Justice

1. Lack of space and funding for placement facilities/services.
2. Early intervention and awareness programs, deterrence, intervention, and mental health.

3. Local Probation Officer.

General Victims Services

1. Lack of training and awareness to front of line responders in terms of available services and
providers.

2. Education and outreach to the community to increase awareness, and overcome fear of reporting and
retaliation.

Family and Domestic Violence & Violent Crimes Against Women

1. Increase education and awareness to victims on the criminal justice/victim restoration process, while
providing a sense of safety and security.

2. Increase the access to and ability of: peer support groups, counseling services and faith based
support services, for early intervention/at risk individuals and victim restoration.

16 Crime in Texas 2014, 2015, 2016, 2017, 2018. Texas Department of Public Safety-Crime by Jurisdiction
https://www.txdps.state.tx.us/administration/crime_records/pages/crimestatistics.htm
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Mental Health and Substance Abuse

1. Increase education and training for and between law enforcement and service providers on
protocols, standard operation procedures, and criteria for organizations to be activated.

Local Concerns

e Jim Hogg County lacks funding for most of the priorities specified with the plan and
resources as well.

e A Probation Officer is needed locally.

e Duval County is the nearest Probation Officer that services Jim Hogg County. Placement
facilities is needed since it is always an issue for space for juveniles.

e Mental Health Awareness programs is needed.

o Sheriff’s Officers are used to transport to the nearest available general victims services and
is in need of a Crime Victim’s Liaison.

e Jim Hogg County lacks mental health and substance abuse services.

e Jim Hogg County’s Border Region Behavioral Health Center needs funds to transport
regular patients.

e Sheriff’s Office is short-handed with officers.
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Starr County Profile
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Starr County ® Texas Almanac

Starr County was founded in 1838 and was named after James Harper Starr. He served as Secretary of
the Treasury of the Republic of Texas. Starr County is in South Texas, bordered by Hidalgo County to the east,
Brooks County to the northeast, Jim Hogg County to the north, and Zapata County to the west. The Rio Grande
serves as its boundary with Mexico to the south. The county seat is Rio Grande City, which is on U.S. Highway
83 and the Border Pacific Railroad. Other communities in Starr County include the Cities of: Roma, La Grulla,
and Escobares; along with numerous colonia areas. Starr County is part of the Rio Grande Plain region and
comprises 1,226 square miles.!’

According to the US Census, Starr County has a total population of 63,894 of which 51.61% are

females and 48.39% are males. The median age is 28.7 years.

Age Distribution by Gender for Starr County
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17 Alicia A. Garza, "STARR COUNTY," Handbook of Texas Online (http://www.tshaonline.org/handbook/online/articles/hcs13). Published by the

Texas State Historical Association.
8U.S. Census Bureau 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Of the population, 35.3% of people are in poverty. Of those, the largest cluster is children under the age
of 5-17 years of age, which at 29.62% males, and 27.26% females."’

Starr County % of Individuals in Poverty by
Gender and Age Group
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The median income of households in Starr County is $29,294 and per capita income is at $14,122.%°
Education data shows: 19.1% of individuals age 25 years of age or older had less than a high school diploma.
The total school enrollment in Starr County is 19,425. Elementary school (grades 1-8) enrollment is 8,960

individuals, high school (grades 9-12) enrollment is at 4,767 individuals, and college or graduate school

enrollment is 2,786 individuals.?!

RACES AND ETHNICITY IN STARR COUNTY?*2

Race Demographics
Starr County, TX

Mixed Race: 0.4%
Asian: 0.1%

American Indian: 0.1% H

White: 99.3%

Y U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP03: Selected Economic Characteristics

20U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP03: Selected Economic Characteristics

21'U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP02: Selected Social Characteristics in the United States
22U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Ethnicity Demographics - Male

Hispanic or Latine Mot Hispanic or Latine

Starr County, TX @ Texas United States

Ethnicity Demographics - Female
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Overall crime rates as reported to the Texas Uniform Crime Reporting (UCR) Program have fluctuated
in Starr County during the period of 2014-2018. However, the data quality is limited because UCR does not
capture all occurrences of crime within jurisdictions. From what is captured, the highest type of crime historically
has been Larceny, with a total of 2,265 offenses committed between 2014-2018. This is followed by burglary
with 935 total offenses, Aggravated Assault with 629 total offenses, and Auto Theft with 456 total offenses.
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Starr County
Number of Offenses by Time of Crime?3
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Starr County Specific Priorities

Criminal Justice

Lack of resources and funding for law enforcement personnel, training and equipment to address
international border and local public safety issues.

Lack of equipment and technology in order to have inter-jurisdictional communication and sharing of
crime data, as well as respond safely and adequately to crimes.

Predictable avenues of grant funding for multiple years in order to have continuity of services, and
decrease turnaround of grant funded personnel.

Juvenile Justice

Reconstruct and increase the capacity of the current Starr County detention center, or secure funding for
the construction of a new facility.

Lack of resources for personnel in order to provide basic detention and prevention services.

Increase awareness and education of juveniles and parents on the juvenile justice system,
family/parenting skills, consequences of delinquency and substance abuse.

Build capacity for organizations to provide community based services for juvenile delinquents and at
risk you focusing on resiliency skills, life skills, substance abuse, early intervention, decision making,
anger management, bullying and mental health issues.

Increase collaboration among partner organizations, especially school districts.

General Victims Services

1.

2.

Increase the awareness/education and outreach to the community to understand the criminal justice
system and overcome fear of reporting and retaliation.

Develop comprehensive operation procedures for victim reporting/documentation, among all law
enforcement agencies, prosecutors, and courts.

Increase awareness/education to law enforcement agencies in responding to victim outcries and
providing referrals.

2 Crime in Texas 2014, 2015, 2016, 2017, 2018. Texas Department of Public Safety-Crime by Jurisdiction
https://www.txdps.state.tx.us/administration/crime_records/pages/crimestatistics.htm
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4.

Provide for Crime Victim Liaisons/Coordinators within Law Enforcement Departments to provide for
secured transport, case management/coordination, and direct assistance such as but not limited to:
culturally competent victim restoration, therapy, counseling, peer support groups, of victims of crime to
navigate through the criminal justice system.

Family and Domestic Violence & Violent Crimes Against Women

N —

Increase the capacity to respond to outcries of family and domestic violence.

Continue to provide essential services to victims including but not limited to: culturally competent
victim restoration, therapy, counseling, peer support groups, etc.

Increase the awareness/education and outreach to the community to understand family and domestic
violence, dating violence, and stalking.

Increase awareness/education of Judges in order to increase understanding of family/domestic violence
issues.

Mental Health and Substance Abuse

1.
2.
3.

Critical lack of resources in order to provide essential mental health services, to the community.
Early detection, intervention, and treatment to identify mental health issues and suicide from youth.
Need to increase awareness and education on the transport of MH patients. (573.024)

Local Concerns

Starr County remains with the same local priorities and as the county’s population is increasing.

Law enforcement personnel - funding for overtime pay for officers.

Starr County agrees to remain with the same local priorities for the Juvenile Justice area.

To increase the awareness/education not only to the community in general but to a targeted age
appropriate in which crime is bound to happen. For example we are encountering situations where sexual
assault is more prone to happen, which is between ages from 7 to 14 years of age. High school students
killing at schools and Jr High students committing suicides need earlier intervention.

To increase awareness / education by talking and educating teenagers about different topics which some
might be the following: Substance abuse, Mental Health (depression , bi- polar, schizophrenic) Domestic
Violence, social media crime and consequences etc.,

To provide information as to what are the signs to look out for not to get victimized and the tools how to
handle situations and who to reach out for help.

While educating teenagers they might make an outcry, at that point refer for intervention.

Educating the school teachers and counselors of the signs and who to contact and when to refer students
for intervention.

Increased crime rate of human trafficking by minors.

School presentations are needed to provide awareness/education.

Require students to take a class once a year starting at the age of 10 until they graduate.

Speakers — from mental health facility and different agencies for victim services (CAC, MHMR Etc.).
Provide the school with a crime victim liaison.

Starr County agrees to remain with the same local priorities.

For the community and young adults to reassure them that it’s a must for them to report all victimizations
and to go forward with charges. We have been seeing a lot of domestic violence been reported, however
they will come the next day and signing off on forms trying to drop charges and wanting not testify
against their perpetrator.

Increased of undocumented victims and some try to use support system to apply for U Visa.

Lack of placement facilities and need to transport out-of-town. (McAllen to San Antonio)

Increased of adults being abused by their children.
Need more local agencies in substance abuse for intervention.
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Webb County Profile
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Webb County ® Texas Almanac
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In January 1848 the Texas legislature established Webb County, which was named in honor of Judge
James Webb. Webb County is in South Texas along the Mexican border. Laredo, the County’s largest town and
seat of government, is in the southwestern part of the county at the intersection of U.S. Highway 59 and Interstate
Highway 35. Other communities in Webb County include the Cities of: El Cenizo, and Rio Bravo, along with
several colonia areas. Webb County includes 3,363 square miles of generally flat to rolling terrain covered with
grasses, mesquite, thorny shrubs, and cacti.*

According to the US Census, Webb County has a total population of 272,053 of which 51.34% are

females and 48.66% are males. The median age is 28.6 years.

Age Distribution by Gender for Webb County
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24 John Leffler and Christopher Long, "WEBB COUNTY," Handbook of Texas Online http://www.tshaonline.org/handbook/online/articles/hcw05

Published by the Texas State Historical Association.
2U.S. Census Bureau 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Of the population, 30.01% of people are in poverty. Of those, the largest cluster is children under the

age of 5-17 years of age which consists of 33% males and 28.61% females.?®

Webb County % of Individuals in Poverty by
Gender and Age Group

35.00%
30.00%
25.00%

20.00%

15.00%
10.00%
5.00% I I I I
0.00% I I u

5- 18-24  25-34  35-44 45-54 55-64 65-74 75+
B % Male =% Female
26

The median income of households in Webb County is $42,293 and per capita income is at $17,293.%
Education data shows: 38.3% of individuals age 25 years of age or older had less than a high school diploma.
The total school enrollment in Webb County is 89,201. Elementary school (grades 1-8) enrollment is 41,358
individuals, high school (grades 9-12) enrollment is at 20,306 individuals, and college or graduate school
enrollment is 16,878 individuals.?®

RACES AND ETHNICITY IN WEBB COUNTY?

Race Demographics

Webb County, TX

Mixed Race: 0.6% \

Asian: 0. 5%/_\‘

Black: 0.4%

White: 98.3%

26U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP03: Selected Economic Characteristics

27U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP03: Selected Economic Characteristics

2U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP02: Selected Social Characteristics in the United States
2U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Ethnicity Demographics - Male

Hispanic or Lating Mot Hispanic or Lating

Webb County, TX @ Texas United States

Ethnicity Demographics - Female

Hispanic or Latina Mot Hispanic or Latino

Webb County, TX @ Texas United States

Overall crime rates as reported to the Texas Uniform Crime Reporting (UCR) Program has fluctuated in
Webb County during the period of 2014-2018. However, the data quality is limited because UCR does not
capture all occurrences of crime within jurisdictions. From what is captured, the highest type of crime historically
has been Larceny, with a total of 33,968 offenses committed between 2014-2018. This is followed by burglary
with 5,336 total offenses, Aggravated Assault with 3,389 total offenses, Auto Theft with 1,201 total offenses,
Robbery with 832 total offenses, Rape with 691 total offenses, and Murder with 55 total offenses.
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Webb County
Number of Offenses by Time of Crime3’
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Webb County Specific Priorities

Criminal Justice

1. Specialized training, manpower, and equipment for local law enforcement agencies for
international border and local public safety issues, including patrol, investigative, juvenile
services, communications, mental health transports, & jail management.

2. Crime data enhancement and system information sharing across jurisdictions for: law enforcement,
juvenile services, courts and prosecution, and correctional facilities.

3. Increase the capacity and awareness of local communities and support organizations to increase
the reporting crime, and enhance crime prevention, through citizen participation while providing
safety and anonymity.

4. Increase the capacity of courts, and the prosecution process to address backlog of cases.

Juvenile Justice

1. Expansion of substance abuse and mental health services and treatment for juveniles, juvenile offenders,
and recidivists.

2. Provide training opportunities in Career and Applied Technology Education (CATE) for youth.

3. Development of prevention, diversion, early intervention programs (training and education) for youth
that focuses on: truancy, delinquent, other at-risk youth, substance abuse, dating violence, crime
prevention, anti-bulling and mental health.

4. Increase opportunities through after-school programs/summer camps/activities focusing on deterrence
and diversion programs for elementary, middle, high school students and parents.

5. Increased school threats, minimal equipment and still need for awareness programs.

General Victims Services

1. Expansion of services/chronic and shortage of qualified personnel for victim service providers in order
to respond to victim needs such as but not limited to: counseling, therapy, housing, legal, and
immigration issues, while providing culturally competent victim restoration.

3% Crime in Texas 2014, 2015, 2016, 2017, 2018. Texas Department of Public Safety-Crime by Jurisdiction
https://www.txdps.state.tx.us/administration/crime_records/pages/crimestatistics.htm
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2. Limited resources for investigation, prosecution, and provision of services for all victims of
crime, including housing, counseling, medical bills assistance.

3. Continued collaboration among all agencies and service providers: law enforcement, victim
service providers, non-profits, courts and prosecutors, etc.

Family and Domestic Violence & Violent Crimes Against Women

1. Increase cross-training, awareness, and education for personnel that work with victim service: service
providers, responding agencies, law enforcement, government agencies, prosecution and courts in
order to enhance collaboration and system response.

2. Expansion of resources and funding for services (i.e. mental health) and personnel in order to respond
to needs of victims.

3. Increase awareness and education to the general public and community organizations, schools, service
providers, law enforcement, prosecutors, and courts, on issues of domestic violence, dating violence,
stalking, sexual assault, child abuse and neglect, and human trafficking.

Mental Health and Substance Abuse

1. Critical lack of resources in order to provide essential mental health services, to the community, and
complete lack of awareness of mental health issues, early intervention, and treatment.

2. Develop mental health services and treatment options for co-occurring mental health and drug
abuse problems and residential drug treatment services for adults & youth.

3. Address the large numbers of jail inmates with mental health, drug abuse, and medical problems
who continually cycle through the criminal justice system at great costs to taxpayers.

4. Increase the number of Mental Health Officers in law enforcement.

5. Provide training, resources, equipment and funding to implement and sustain mental health officers
that will respond to community needs, and provide transport.

Local Concerns

e Webb County remains with their local priorities for each of the focused areas as funding is
needed for communication, collaboration and awareness with local communities and support
organizations to enhance crime prevention.

e UISD is currently under a unique Police Officer system, which there are 3 Police Officers stationed at
each high school, 2 Police Officers at each middle school, and 1 Police Officer at each elementary
school. UISD is the only school district in the state with an assigned police officer per school.

o Police Officers have internal stress with student home searches
o Fear of copycats — 1 high school had an incident with a rumor of a gun on campus.

e Reward system for reporting school campus crime.

e General Victims Services remains in need of qualified personnel for victim service providers in order to
respond to victim needs and leads services to be transported out-of-town. This is an ongoing problem of
resources and services being limited for the Webb County area.

e  Webb County is in need of all five local priorities for Mental Health and Substance Abuse and especially
in need of psychiatrists in the area.

e The nearest psychiatrists are in San Antonio and Webb is in need of more providers.

e Mental Health Awareness

e Community needs to collaborate due to duplication of services and focus on a community needs.
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Zapata County Profile

Zapata County ® Texas Almanac
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Zapata County is on U.S. Highway 83 south of Laredo in the Rio Grande Plain region of South Texas.
The county, named for local rancher Antonio Zapata, is bordered on the north by Webb County, on the east by
Jim Hogg and Starr counties, and on the west by Mexico. The county's largest town and county seat is Zapata,
which is on the Rio Grande at the junction of U.S. Highway 83 and State Highway 16. Other communities include
San Ygnacio, Ramirefio, Escobas, Falcon, and Lopefio. Zapata County covers 999 square miles.’!

According to the US Census, Zapata County has a total population of 14,369, of which 50.01% are

females and 49.9% are males. The median age is 29.6 years.

Age Distribution by Gender for Zapata County
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31 Alicia A. Garza and Christopher Long, "ZAPATA COUNTY," Handbook of Texas Online
(http://www.tshaonline.org/handbook/online/articles/hcz01), Published by the Texas State Historical Association.
32U.S. Census Bureau 2011-2015 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.
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Of the population, 39.5 percent of people are in poverty. Of the age groups identified the larges cluster
is children age 5-17 years of age with 31.29% males, and 29.76% females, followed by 15.51% of females aged
25-3433

Zapata County % of Individuals in Poverty by
Gender and Age Group
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The median income of households in Zapata County is $31,113 and per capita income is $17,188.%
Education data shows: 46.9% of individuals age 25 years of age or older had less than a high school diploma.
The total school enrollment in Zapata County is 4,156. Elementary school (grades 1-8) enrollment is 2,236
individuals, high school (grades 9-12) enrollment is at 905 individuals, and college or graduate school enrollment
is 225 individuals.*

RACES AND ETHNICITY IN ZAPATA COUNTY?*

Race Demographics

Zapata County, TX

Mixed Race: 0.3%\)

Asian: 1.3V
Black: 0.1%

White: 98.3%

$3U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP03: Selected Economic Characteristics

3#1.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP03: Selected Economic Characteristics

3U.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table DP02: Selected Social Characteristics in the United States
37.S. Census Bureau, 2014-2018 American Community Survey 5-Year Estimates, Table S0601: Selected Characteristics.

South Texas Development Council Regional Criminal Justice Plan page 31




Ethnicity Demographics - Male

Hispanic or Lating Not Hispanic or Latine

Zapata County, TX @ Texas United States

Ethnicity Demographics - Female

Hispanic or Lating Mot Hispanic or Latinc

Zapata County, TX @ Texas United States

Overall crime rates as reported to the Texas Uniform Crime Reporting (UCR) Program increased and
peaked in 2013 for Burglary and Larcenry, and then has been in a decline. However, the data quality is limited
because UCR does not capture all occurrences of crime within jurisdictions. From what is captured, there was
no crime reported for Larceny with a total of 427 offenses committed between 2014-2018. This is followed by
Burglary with 294 total offenses, Aggravated Assault with 51 total offenses, Auto Theft with 35 total offenses
Robbery with 6 total offenses, Rap with 2 total offenses, and Murder with 2 total offenses (Zapata County did
not report any crime for the year of 2016).
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Zapata County
Number of Offenses by Time of Crime®’
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Zapata County Specific Priorities

Criminal Justice

1. Lack of resources and funding for law enforcement personnel in order to provide basic patrol in the
community and enhance border security.
2. Lack of resources for enforcement of existing and new County ordinances.

Juvenile Justice

1. Lack of training, education, and awareness of issues impacting juveniles, such as family and parenting
skills, and increase communication within families and with community partners in order to prevent
juvenile crime.

2. Develop and maintain local diversion, deterrence, prevention, intervention, and job/skills development
programs for youth.

General Victims Services

1. Provide training for the Victims Coordinator and increase awareness of crime victim issues among the
community and partner organizations such as faith based organizations, schools, and victim service
providers.

2. Increase collaboration between partner organizations, and develop local resources in order to provide
culturally competent and comprehensive victim restoration services.

Family and Domestic Violence & Violent Crimes Against Women

1. Increase the access and availability of services for victims such as counseling and peer support groups,
as well as increase the education and awareness of victim issues to the general community and victims
of family/domestic violence and violent crimes against women.

37 Crime in Texas 2012, 2013, 2014, 2015, 2016. Texas Department of Public Safety-Crime by Jurisdiction
https://www.txdps.state.tx.us/administration/crime_records/pages/crimestatistics.htm
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2. Increase the amount of trained personnel, and provide training for existing front of line (responding
agency) personnel on issues such as: family/domestic violence, dating crime, stalking, and other violent
crimes against women, and how to respond to victim needs.

Mental Health and Substance Abuse

1. Increase the awareness and education of mental health and substance abuse issues to community
partners, and enhance early intervention for mental health and substance abuse individuals.

2. Increase the access to treatment services via referrals to qualified mental health and substance abuse
service providers.

3. Provide training, resources, equipment and funding to implement and sustain mental health officers
that will respond to community needs, and provide transport.

Local Concerns

e Zapata County Sheriff’s Office is currently short-handed on officers and county is facing high crime rate
on human trafficking.

e Increased crime rate on human trafficking and crime is being committed by vulnerable minors between
the age of 10 — 16 years old. No prosecution due to age range and causing recidivism.

e Zapata County remains the same with all local priorities and lacks resources and funding for law
enforcement.

e Increase awareness and education of mental health and substance abuse issues to the community
partners.
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Resources Available

Included below are resources identified by the Strategic Planning process that are available to provide services that could potentially help in closing criminal
justice gaps:

Victim Services:

Name of Agency Type Description

Casa De Misericordia Non-Profit Victim Services & Shelter
Catholic Social Services of Laredo, Inc. Non-Profit Victim Services

Children's Advocacy Center of Hidalgo Non-Profit Victim Services-Child Advocacy
Children's Advocacy Center of Laredo-Webb Non-Profit Victim Services-Child Advocacy
Court Appointed Special Advocate (C.A.S.A.) Non-Profit Victim Advocacy

Domestic Awareness Response Team (D.A.R.T.) Local Law Enforcement

Laredo Police Department Crime Victim Liaison Non-Profit Law Enforcement-Victim Services
Laredo-Webb County Safe Haven Program Local Victim Services

Starr County Crime Victims Program Local Victim Services

Starr County Domestic Violence Program Local Victim Advocacy

Texas Department of Family and Protective Services State Victim Services

Texas Department of Public Safety Region 3-District B Victim Services Counselor | State Victim Services

Webb County Domestic Violence Coalition Local Victim Services

Webb County Sheriff's Office Local Law Enforcement-Victim Services
Webb County-Domestic Violence Unit Court Advocate Local Victim Advocacy

Zapata County Juvenile Probation Office Local Victim Services

Zapata County Sheriff's Office-Crime Victims Officer Local Victim Services

Juvenile Justice:

Name of Agency Type Description
Communities in Schools Non-Profit Education
Duval-Jim Hogg County Juvenile Probration Local Corrections
Justices of the Peace Local Prosecution
King's Way Counseling Services Faith Based/Non-Profit | Counseling
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Laredo ISD Local Education
Laredo ISD Police Department Local Law Enforcement
Laredo Police Department Local Law Enforcement
SCAN Non-Profit Counseling
Starr County Juvenile Probation Department Local Corrections
U.S. Customs and Border Protection Federal Law Enforcement
UISD Campus Crime Stoppers Non-Profit Law Enforcement
United ISD Police Department Local Law Enforcement
Webb County Sheriff’s Explorers Non-Profit Law Enforcement
Webb County Justice of the Peace. 4 Truancy Reduction, Intervention & Prevention Program| Local Law Enforcement
Webb County Juvenile Justice Alternative Education Program Local Education
Webb County Youth Village Local Corrections
Zapata CISD-Alternative Education Program Local Education
Zapata County Attorney's Office Local Prosecution
Zapata County Juvenile Probation Local Corrections
Zapata County Sheriff's Office Local Law Enforcement
Mental Health Services:
Name of Agency Type Description
Concilio Hispano Libre Clinic Non-Profit Substance Abuse Services
Pillar Non-Profit Mental Health/Substance Abuse
MHMR Non-Profit Mental Health Services
Narcotics Task Force Local Law Enforcement
SCAN Non-Profit Mental Health Services
Webb County Community Supervision and Corrections Department Local Corrections
Webb County Drug Court Local Prosecution
Webb County Sheriff’s Mental Health Unit Local Law Enforcement
Law Enforcement:
Name of Agency Type Description
111th District Court State Prosecution
229th District Court State Prosecution
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229th Judicial District Attorney's Office Local Prosecution
341st District Court State Prosecution
381st District Court State Prosecution
406th District Court State Prosecution
49th District Court State Prosecution
49th Judicial District Attorney's Office Local Prosecution
Border Patrol Federal Law Enforcement
City of El Cenizo Municipal Court Local Prosecution
City of Escobares Municipal Court Local Prosecution
City of La Grulla Municipal Court Local Prosecution
City of Laredo Municipal Court Local Prosecution
City of Rio Bravo Municipal Court Local Prosecution
City of Rio Grande City Municipal Court Local Prosecution
City of Roma Municipal Court Local Prosecution
Drug Enforcement Administration Federal Law Enforcement
El Cenizo Police Department Local Law Enforcement
Escobares Police Department Local Law Enforcement
FBI-Laredo Subdivision Federal Law Enforcement
High Intensity Drug Trafficking Area (HIDTA) Task Force Local Law Enforcement
Immigration and Customs Enforcement -CBP Federal Law Enforcement
Jim Hogg County Adult Probation Local Corrections
Jim Hogg County Jail Local Corrections
Jim Hogg County Constable Precinct 1 Local Law Enforcement
Jim Hogg County Constable Precinct 2 Local Law Enforcement
Jim Hogg County Constable Precinct 3 Local Law Enforcement
Jim Hogg County Constable Precinct 4 Local Law Enforcement
Jim Hogg County ISD Police Department Local Law Enforcement
Jim Hogg County JP Precinct 1 Local Prosecution
Jim Hogg County JP Precinct 2 Local Prosecution
Jim Hogg County JP Precinct 3 Local Prosecution
Jim Hogg County JP Precinct 4 Local Prosecution
Jim Hogg County Justice Court Local Prosecution
Jim Hogg County Sheriff's Office Local Law Enforcement
Jim Hogg County, County Attorney's Office Local Prosecution
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La Grulla Police Department Local Law Enforcement
Laredo International Airport Police Department Local Law Enforcement
Laredo ISD Police Department Local Law Enforcement
Laredo Police Department Local Law Enforcement
LCC Police Department Local Law Enforcement
Rio Grande City CISD Police Department Local Law Enforcement
Rio Grande City Police Department Local Law Enforcement
Roma ISD Police Department Local Law Enforcement
Roma Police Department Local Law Enforcement
South Texas Border Regional Police Academy Regional Law Enforcement Training
Starr County Adult Probation Local Corrections

Starr County Constable Precinct 1 Local Law Enforcement
Starr County Constable Precinct 2 Local Law Enforcement
Starr County Constable Precinct 3 Local Law Enforcement
Starr County Constable Precinct 4 Local Law Enforcement
Starr County Constable Precinct 5 Local Law Enforcement
Starr County Constable Precinct 6 Local Law Enforcement
Starr County Constable Precinct 7 Local Law Enforcement
Starr County Constable Precinct 8 Local Law Enforcement
Starr County Court at Law Local Prosecution

Starr County Jail Local Corrections

Starr County JP Precinct 1 Local Prosecution

Starr County JP Precinct 2 Local Prosecution

Starr County JP Precinct 3 Local Prosecution

Starr County JP Precinct 4 Local Prosecution

Starr County JP Precinct 5 Local Prosecution

Starr County JP Precinct 6 Local Prosecution

Starr County JP Precinct 7 Local Prosecution

Starr County JP Precinct 8 Local Prosecution

Starr County Sheriff's Office Local Law Enforcement
Starr County, County Attorney's Office Local Prosecution

Starr County Public Defender Local Corrections
TAMIU Police Department Local Law Enforcement
TCEQ Court Environmental Liaison State Prosecution
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Texas Department of Public Safety State Law Enforcement
Texas Parks and Wildlife State Law Enforcement
U.S. Parks and Wildlife Federal Law Enforcement
United ISD Police Department Local Law Enforcement
United States District Court Federal Prosecution
UT Health Science Center —Laredo Regional Campus University Police Department | Local Law Enforcement
Webb County Adult Probation Local Corrections
Webb County Community Supervision and Corrections Department Local Corrections
Webb County Constable Precinct 1 Local Law Enforcement
Webb County Constable Precinct 2 Local Law Enforcement
Webb County Constable Precinct 3 Local Law Enforcement
Webb County Constable Precinct 4 Local Law Enforcement
Webb County Court at Law 1 Local Prosecution
Webb County Court at Law 2 Local Prosecution
Webb County Jail Local Corrections
Webb County JP Precinct 1 Place 1 Local Prosecution
Webb County JP Precinct 1 Place 2 Local Prosecution
Webb County JP Precinct 2 Place 1 Local Prosecution
Webb County JP Precinct 2 Place 2 Local Prosecution
Webb County JP Precinct 3 Local Prosecution
Webb County JP Precinct 4 Local Prosecution
Webb County Pre-Trial Services Local Prosecution
Webb County Public Defender Local Prosecution
Webb County Sheriff's Office Local Law Enforcement
Webb County, County Attorney Local Prosecution
Zapata County Adult Probation Local Corrections
Zapata County Constable Precinct 1 Local Law Enforcement
Zapata County Constable Precinct 2 Local Law Enforcement
Zapata County Constable Precinct 3 Local Law Enforcement
Zapata County Constable Precinct 4 Local Law Enforcement
Zapata County Court Local Prosecution
Zapata County Jail Local Corrections
Zapata County JP Precinct 1 Local Prosecution
Zapata County JP Precinct 2 Local Prosecution
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Zapata County JP Precinct 3 Local Prosecution
Zapata County JP Precinct 4 Local Prosecution
Zapata ISD Police Department Local Law Enforcement
Zapata County Sheriff's Office Local Law Enforcement
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